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You Belong Here
While the pandemic continued to dominate headlines in the
2020-2021 school year, The Learning Partnership was
focused on intentional program design and outreach to
ensure that everyone could participate in our inclusive
innovation education programs.

Inclusion, representation and diversity marked our approach to transforming programs
to reach more students and teachers in another pandemic-dominated year

To educators we said: you belong here. As you work within a
constantly-shifting landscape that demands so much of you,
we’ll be there with professionally-designed, curriculumaligned lesson plans, training and resources that make it easy
– and fun! – for you to inspire your students in your
classrooms whether they are online, in person, or a hybrid.

The ongoing disruptions to education were felt more acutely
by students in underserved communities. We don’t yet know
the full extent of the learning loss or impact on student wellbeing. What we do know is that without inclusive outreach
and programming, Black, Indigenous, students of colour and
girls – already underrepresented in STEM academic and
career paths – are at risk of falling even further behind. That
is why The Learning Partnership and our educator,
government and corporate partners coalesced around the
theme: you belong here.

To our corporate funding partners and workplace volunteers
we said: you belong here. You are looking for like-minded
non-profit partners to express your commitment to the social
issues that are most important to you, to engage employees
in meaningful volunteering opportunities, and to help today’s
students become tomorrow’s leaders. Together, we can
create a Canada where creativity and critical thinking are
possible for every child.

To students we said: you belong here whatever your
circumstances, wherever you live, whichever identities you
embrace. There is a place for you to unleash your ingenuity,
develop your skills, and show the world what you’ve got!
We’ll make sure you can see yourself reflected in our
programs and that there are no barriers to your participation
as you pursue your dreams and your full potential.

To governments and ministries of education we said: you
belong here. We know that diversity drives innovation and
innovation is the key to solving the challenges that face us in
Canada and around the world. With your support we’ll ensure
that the highest-quality experiential learning programs are
available equitably to students from coast to coast to coast
and that they are targeted to instill the future skills Canada
will need to contribute our talents and technologies to the
global innovation economy.

Our 2020-2021 Annual Report highlights program enhancements,
future directions, and the impact on student achievement we were
able to make despite the constraints of COVID-19 and with an
overriding focus on diversity, equity, inclusion and representation.
We have built new curricula, new models of program delivery, new
partnerships, new evaluation methods, and new ways to work with
corporate volunteers. All have used a DEI lens in recognition of the
urgent mandate for experiential learning, global competency
development, and science, technology, engineering, arts and
mathematics (STEAM) skills-building to prepare students for an
ever-changing future.
Our goal continues to be to increase the proportion of underserved
students who can take advantage of The Learning Partnership’s
inclusive innovation education programs. As always, we can’t
achieve this on our own. Thank you to all of you who are

joining us to help build future-ready students. Together.

Deb Craven
Chair of the Board
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Debra D. Kerby
President & CEO
1

As we continued on the path set out in our 2020-2022
Impact Strategy we remain deeply grateful to our volunteer
Board of Directors who provided guidance, expertise and
oversight during another challenging year. Building on the
recruitment done in 2019-20, our diverse mix of directors
represent a range of backgrounds, lived experiences, areas
of expertise, and regional and sector knowledge.

BOARD OF DIRECTORS EXECUTIVE

Under Deb Craven’s steady leadership, the Board of
Directors meets quarterly to ensure that strong governance
structures are in place. It is responsible to recruit, train and
educate experienced and qualified directors; appoint a
skilled executive management team; oversee the President
& CEO and succession plans; and approve and oversee the
execution of the strategic plan. The Board is accountable for
the organization’s performance measurement and
monitoring, and for financial oversight and risk
management.

Margaret Gunawan, Chair, Governance & Legal Committee
Managing Director, General Counsel and Chief Compliance Officer
BlackRock Asset Management Canada Limited

Deb Craven, Chair
Chief Financial Officer, Longo Brothers Fruit Markets Inc.
Ted Fransen, Vice-Chair
Superintendent of Education/CEO, Pembina Trails School Division
Nickey Alexiou, Chair, Human Resources Committee
Facilitator – Consultant, 9Doors Facilitation

Jimmy Mui, Chair, Finance & Audit Committee
Executive Vice-President, Corporate Services, COO & CFO, Canadian Medical Association
DIRECTORS
Noah Aiken-Klar, Director, Academic & Strategic Relationships, Early Tech Talent, RBC
Heather Campbell, Director of Education, Rainy River District School Board
Darcie James-Maxwell, Lead Architect, Client Data Solutions, BNY Mellon and CIBC Mellon

The Board carries out its responsibilities directly and
through three committees: the Finance and Audit
Committee, the Governance and Legal Committee, and the
Human Resources Committee. Each has its own Chair and
mandate, and each meets quarterly.

Erin Kelly, Director of Education, Greater Essex District School Board
Elwin LeRoux, Regional Executive Director, Halifax Regional Centre for Education

Welcome to KindergartenTM
Brings families, schools and communities together to
support family engagement and children’s early
development through play-based learning.

Coding Quest

Gr 1 - 8

Builds computational thinking
and coding skills using the
engineering design process to
Special
to game.
the SLT
create advisors
a story or

Gerry Connolly
Heather Nelson, BridgeRaise
Rod Thompson
Jennifer Watson, Context Communications
We'd also like to extend our sincere
appreciation to our auditors, KPMG, and to
our legal counsel, McCarthy Tétrault LLP, for
their professional guidance and support for
our good governance.
Take Our Kids to WorkTM

Investigate!
Invent!
Innovate!

Gr 1 - 8

Students examine the
world around them,
identify a problem, and
develop a solution.

Dana Lewis, VP HR, Regional Banking, Royal Bank of Canada
Scott Milligan, Executive Vice-President and CFO, Morneau Shepell
Deneen Nolan, Area Director, Area A Schools, Calgary Catholic School District

The highest-profile career exploration event in Canada for
Gr 9 students to explore their career interests by spending a
day in a workplace – in person or virtually (since 2020)

SENIOR LEADERSHIP TEAM
Andy Potter, Partner, Deloitte
Debra D. Kerby, President & CEO
Gayle Gioiosa, Chief Financial Officer
Sadia Khan, National Director, Programs and Impact
Erin Schachter, National Director of Development
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Joe Rizzi, Senior Vice-President, Rogers for Business & Digital Finance,
Rogers Communications Inc.

We'd also like to extend our sincere appreciation to our auditors,
KPMG, and to our legal counsel, McCarthy Tétrault LLP, for their
professional guidance and support for our good governance.

◆ young (K-8) learners ◆ experiential, inquiry & play-based learning
◆ aligned with publicly-funded school curriculum ◆ equal & equitable
◆ delivered by and through educators ◆ inclusive, diverse & representative
◆ future-ready STE[A]M skills & global competencies
◆ links to career education, real-world experience and the future of work
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Student Reach |
Take Our Kids to WorkTM

2020-2021

169
18
0
0

188,230*
Coding Quest

75,778

354
0
0
0

1,630
815
0
0

Investigate! Invent!
Innovate!

4,768
Welcome to
KindergartenTM

51,320
* Incl students unallocated to prov/terr

2020-2021 ANNUAL REPORT: You Belong Here

19,429
12,346
120
16,216

7,559
3,858
207
2,622

1,323
421
0
0

13,170
1,908
437
7,683

119,680
53,393
3,640
20,136

830
1,316
201
3,031

1,698
52
0
1,582
9,173
1,014
163
50

10,009
637
0
0
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Welcome to
Kindergarten

TM

OUTCOMES FOR FAMILIES

7 out of 10 families agreed that, after taking part in a
WTK Family Session, they have a better understanding of:

•
•
•

their role as their child’s first and best teacher
how children learn and develop through play
the kinds of activities they can do together as a family

and that they feel:

•
•

better prepared to partner with their school to support
their child’s learning
more confident supporting their child’s learning

Online survey of educators (n=485) & families (n=1,100)
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This hands-on learning program prepares children for their school journey and lays
the foundation for future academic and social success. Welcome to Kindergarten
brings children, families, schools and communities together to reinforce the
importance of play-based learning and helps families prioritize it at home.
In September 2021, The Learning Partnership expanded Welcome to Kindergarten (WTK) to include
additional activities and resources for families to encourage play-based learning at home throughout the
first year of school. These resource packages are available to families through educators after the WTK
Family Session and link to the materials in the WTK Resource Bag.
Each WTK Learning Through Play package is themed “Talk, Read,
Create and Play Every Day,” and consists of four cross-curricular
activities focused on literacy, mathematics, creative exploration
(which includes outdoor play), and social-emotional learning.
Diversity, representation and inclusion have been key
considerations in the imagery, activities and content selected for
the WTK Learning Through Play program. We are deeply grateful
to the Centre of Excellence for Black Student Achievement at the
Toronto District School Board for their collaboration and
recommendations as we rebuilt the WTK program this year.

The work done on the "Welcome to Kindergarten"
program is welcomed and very much appreciated by
staff and parents. Families look forward to this first
contact to their new school and go off for the summer
with lots of ways to learn and prepare their child for
school. The planning, training, materials, funding to
support the program all provide the basis for success.
Thank you!
Teacher, Vancouver School Board

Additional WTK Learning Through Play modules for families, including new cross-curricular activities,
themed around family engagement, outdoor play and health and wellbeing, have been created for the
upcoming 2021-2022 school year, along with new options for remote and virtual family sessions for
those who are not able to attend in person. Updated materials are also now available for educators to
run a virtual/tech-free session with families to ensure barrier-free access for all.
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Coding Quest

Digital literacy is as important as traditional literacy to prepare students for the
workplaces and careers of the future, and this learning needs to start at younger
grades. Experiential, easy-to-teach and fun, Coding Quest opens up the world of
coding and computational thinking to students in Grades 1 to 8.

TEACHERS’ EVALUATIONS

4.1 / 5
4.6 / 5
9 out of 10
•
•
•
•
•

alignment with teaching goals
quality of training resources/ instructor
teachers are very likely or likely to
recommend Coding Quest to their colleagues

81% of survey respondents were teaching Coding Quest
for the first time
89% reported increased knowledge and confidence in
their own coding and digital skills
97% reported that students gained increased
knowledge and confidence in coding and digital skills
3 out of 4 teachers noticed an increase in student
interest in STEM after Coding Quest
Ontario teachers reported that Coding Quest supported
their delivery of the new math curriculum

In 2020, Coding Quest was redesigned for all-virtual, hybrid or in-person settings and expanded to Grades 1 through 8.
Throughout 2021, the new program delivered live-streamed training, updated resource materials, and a streamlined
set of lessons to support educators and engage students in building coding skills, interest in STEM and global
competencies including collaboration, communication, critical thinking and problem-solving.
The significant curriculum and training revamp along with outreach
strategies implemented during the pandemic contributed to the
highest level of enrolment in Coding Quest since its inception in 2016.
Going forward, we will undertake a curriculum review with a
diversity, equity and inclusion lens and increase our reach to even
more students and teachers, especially those in underserved schools,
school boards, districts and divisions.
Our goal is to increase the relevance to and access by students who
face barriers to STEM learning and STEM academic and career paths,
including girls and racialized students, so that every child has the
digital skills and global competencies to thrive in the unfolding
innovation economy.

Wonderful addition to any teacher toolbox. The
online training gave me the confidence to bring
these challenges to my students.
Teacher, PEI
Emphasizes student collaboration, creativity,
communication …and builds on the design
thinking model which we refer to throughout
the year in all subject areas.
Teacher, Ontario

Online survey of registered teachers (n=115)
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Investigate!
Invent!
Innovate!
NATIONAL INVENTION CONVENTION
94

student projects showcased

62

# of employee volunteers

92%

volunteers rating their experience as excellent or above average

97%

volunteers very likely or likely to recommend volunteering to a
colleague or friend

702k

social media impressions

84.5%

of student projects rated proficient or exemplary
across four global competencies (averaged)

91%

Character Development & Self-Directed Learning

86%

Creativity, Innovation & Entrepreneurship

82%

Communication

79%

Critical Thinking & Problem Solving
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Cross-curricular, project-based learning, now available for Grades 1 through 8 in virtual,
hybrid or in-person teaching environments, enables students to examine the world
around them, identify a problem and invent products or processes to solve them.
The first-ever, all-virtual TLP National Invention Convention (NIC) was held June 1 to 11, 2021 showcasing close to 100 student
projects and engaging more than 60 corporate volunteers who were trained to evaluate student projects using TLP’s Student
Success Rubric. Volunteers shared their feedback and real-world expertise with students to deepen learning and enrich the
experience of students and educators. Of perhaps greatest significance, volunteers represented a diversity of identities, lived
experiences and skills, mirroring the diversity of the student population and providing an inclusive experience for all.
In Spring 2021, we incorporated an entrepreneur module into the
I3 curriculum, with thanks to funding from Founding Entrepreneur
Adventure National Partner, BMO. The new nine-lesson I3,
launched in the lead-up to the first NIC, was the initial phase
of an overall program revamp that will expand I3 for Grades 1 to 8
to bring invention and innovation learning and a deeper focus on
global competency development to younger learners.
Work is also underway to review the curriculum through diversity,
equity and inclusion lens and increase underserved students’
access to this experiential program that supports STEM skills and
STEM careers. We are developing richer opportunities for feedback
from corporate volunteers and also looking forward to expanding
the National Invention Convention to increase student-to-student
learning across Canada and, as possible, around the globe via
Invent Future Global.

It left me hopeful about our world's future. The
participants were like a touchstone to see what the
next generation of makers and doers will be.
Volunteer Inventor Mentor, CPP Investments

The inquiry process was broken down so nicely and
was easy for students to understand. The teacher
dashboard has every lesson planned out.… It was an
all-encompassing project laid out so nicely that I
would recommend it for every other teacher to do.
Teacher, Halton Catholic District School Board
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Take Our Kids
TM
to Work 2021
RBC Future Launch is proud to amplify our commitment to
empowering the youth of today for the jobs of tomorrow
through Take Our Kids to Work. This year’s theme – You
Belong Here! – provided the perfect platform for us to engage
and profile our diverse and inclusive workforce while also
ensuring all students see themselves reflected. Together with
The Learning Partnership, we feel particularly proud to have
opened up a world of possibilities to the next generation of
Canada’s leaders.
Mark Beckles, Vice President Social Impact & Innovation, RBC

This partnership was a unique and effective way for us to give
back to the students and teachers in our communities while
also showcasing our incredible workforce. It felt great to
connect Canada’s diverse students to the future of work. So
proud to be a part of the Take Our Kids to Work movement.
Partik Dullat, STEM for Girls Leader, IBM Canada

The most diverse, inclusive, accessible Take Our Kids to Work Day ever!
The 27th annual Take Our Kids to WorkTM (TOKW) Day, presented by RBC Future Launch, delivered a truly diverse, inclusive,
representative set of experiences. This year’s theme, You Belong Here, resonated deeply throughout the day for students,
families, educators and workplaces alike. We were able to more than double the number of student experiences and similarly
increase educator, workplace and parent participation thanks to ongoing collaboration with RBC Future Launch as Lead
National Partner and increased investment by lead sector sponsors IBM, Johnson & Johnson and Toronto Hydro, lead corporate
hub sponsor McCain Foods, in-kind technology sponsor Microsoft, and career mentor sponsors Bruce Power, CIBC Mellon,
CPP Investments, Deloitte and SAFE Work Manitoba.

Student participants

188,230

Student experiences
delivered

329,738

Workplaces, parents,
educators

9,005

Log-ons to virtual
breakout sessions
YouTube views

17,000+

# of employee
volunteer mentors

60

Social impressions

7 million

Earned media
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37,600

27 million

Student experiences
up 128%
Educator participation
up 97% with more
workplaces (+17%)
and families (+24%)
participating too!
Break-out session
log-ons up 122%
All percentages compared to 2020

TOKW PARTICIPANT FEEDBACK

82%
98%
82%

of students agreed “I feel better
prepared for the workforce” after
Take Our Kids to Work 2021
of workplaces and
of educators
agreed that TOKW 2021 was extremely,
very or somewhat helpful preparing
students for the future of work

91%

of parents agreed that Take Our
Kids to Work 2021 helped their
child start exploring their career
interests in a practical way
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STATEMENT OF OPERATIONS

FOCUSING ON BEST PRACTICES DURING UNCERTAIN TIMES

Year ended June 30, 2021 with comparative information for 2020

Gayle Gioiosa, Chief Financial Officer and Jimmy Mui, Chair, Finance & Audit Committee

The challenges of the pandemic continue
to have a lasting effect across the
charitable sector. Again in 2021, ongoing
disruption to the education sector across
Canada continued to present challenges
to students, parents and educators.
The Learning Partnership has shifted our
programming to best support the needs of
students, while rebuilding our revenue
streams at a time when many corporate,
government and education sector funders
are re-evaluating their priorities in an
uncertain environment.
The changing landscape of the pandemic
posed specific fundraising challenges for
The Learning Partnership and led to
further reductions in revenues.
Throughout 2021, we continued to exert
responsible fiscal oversight to manage
expenses in line with revenues.

Looking ahead, our direction remains
firmly focused on deficit reduction and
balancing the budget, consistent with
best practices in the charitable sector.
We will do this through ongoing efforts
to diversify revenue sources; by
strengthening our strategic
partnerships and with a continued
focus on tight fiscal management.

REVENUE

2%
25%
57%

REVENUES
$2,543,919

Donations, member & other contributions
Operating-designated contributions
Interest & other

We are committed to ensuring that our
management, financial and governance
practices are as forward-looking and
sustainable as our experiential learning
programs are, and that they are
designed for long-term impact.

Donations, member and
other contributions

$ 406,655

$338,058

Operating designated
contributions

$ 640,575

$916,059

$ 42,042

$80,227

$ 2,543,919

$2,797,153

EXPENSES

2020

Travel and events

$ 1,289,738

$1,248,857

$ 784,647

$878,439

$7,090

$75,597

$ 2,081,475

$2,202,893

36.4%

9%

Total program expenses
EXPENSES
$3,535,362

0.2%
ADMIN & FUNDRAISING
Labour
Office & general

2021

PROGRAM COSTS

Program resources
9.2%

Other admin
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$1,462,809

Labour costs

23%

The Learning Partnership’s complete set of
audited financial statements is available at:
thelearningpartnership.ca/annual-reports

$ 1,454,647

TOTAL REVENUE

Fees and program-designated contributions

2020

Fees and program
designated contributions

Interest and other

16%

2021

ADMINISTRATIVE AND FUNDRAISING COSTS
Labour costs

$ 813,312

$1,105,380

Office and general

$ 316,546

$521,047

Other administrative

$ 324,029

$394,855

Total administrative and
fundraising expenses

$ 1,453,887

$2,021,282

TOTAL EXPENSES

$3,535,362

$4,224,175

DEFICIT OF REVENUE
OVER EXPENSES

($ 991,443)

($1,427,022)

22.2%

PROGRAMS
Labour
Program resources
Travel & events
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Thank you to
our supporters
CODING QUEST

Corporate, foundation, government and educational partners help make
innovation education accessible to students and educators across Canada!

INVESTIGATE!
INVENT! INNOVATE!
& National Invention Convention 2021

Lead National Partner

Lead Entrepreneur Education Partner

TAKE OUR KIDS
TO WORKTM
Lead National Partner

Lead Corporate Hub Sponsor

With additional funding from:

Lead Sector Sponsors

Career Mentor Sponsors

Power
Corporation
of Canada
Innovation Sponsors

In-kind Technology Sponsor

Inventor Sponsors
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WELCOME TO
KINDERGARTENTM

PARTNERS IN LEARNING

SPECIAL THANKS TO

We are deeply grateful to our Partners in Learning – school boards,
districts and divisions across Canada that make an annual funding
commitment to support The Learning Partnership’s programs and
promote them to their schools and educators.
Algoma District School Board

Ottawa Catholic School Board

Avon Maitland District School Board

Ottawa-Carleton District School Board

Brandon School Division

Pembina Trails School Division

Bruce-Grey Catholic District School Board

Rainy River District School Board

Conseil scolaire catholique Franco-Nord

Renfrew County District School Board

Dufferin-Peel Catholic District School Board

School District No. 36 (Surrey)

Durham District School Board

School District No. 52 (Prince Rupert)

Edmonton Public School Board

School District No. 60 (Peace River North)

English Montréal School Board

Toronto Catholic District School Board

Halifax Regional Centre for Education

Toronto District School Board

Halton District School Board

Upper Canada District School Board

Hamilton-Wentworth District School Board

Waterloo Catholic District School Board

Huron-Perth Catholic District School Board

Winnipeg School Division

Huron Superior Catholic District School Board

Yellowknife Catholic Schools

Kelsey School Division

York Catholic District School Board

Mystery Lake School Division

York Region District School Board

Nipissing-Parry Sound Catholic
District School Board

<#>
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