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PIVOTING INNOVATION EDUCATION IN A PANDEMIC

As we coped with the staggering amount of VUCA –
volatility, uncertainty, complexity and ambiguity – of
2020, the education sector and organizations aligned
with it, like ours, needed to rise to the challenges and
‘practice what we teach.’ The coronavirus pandemic
escalated innovation on all fronts to meet the moment.
It’s a moment that isn’t momentary at all but rather a
new reality to be embraced.
The Learning Partnership rapidly pivoted to move
our programs to suit virtual and blended classrooms.
As we did that, we also dug deep into our commitment
to support students in underserved communities.
We came face to face with the inherent conflict
between those two imperatives: transitioning to
online learning widened pre-existing inequities and
vulnerabilities.
It was a challenge that schools, boards, districts and
education ministries were also confronting – all while
needing to deal with the complexities of going virtual
and an ever-changing public health situation that
made planning and proactivity close to impossible.
Still, we were absolutely in awe of the incredible, in-themoment solutions that educators found to make it all
work. We shared some of their stories in our Education
Leadership in the time of COVID-19 blog series.

We held fast to our 2020-2022 Impact Strategy and its
core principles and adapted on-the-fly to launch
“Operation Pivot” in April 2020. Our COVID-19 100-day
plan emphasized two core principles:
1. To continue to deliver on our vision and mission in
a proactive, nimble and timely manner despite not
having direct access to public school classrooms.
2. To become a charity of choice for corporate,
foundation and government funders to drive revenues
during and following COVID-19 by demonstrating
innovation, creativity and critical thinking.
That 100-day plan is now in its 300th day – such is COVID
time. It has aptly demonstrated (as much to us as to the
educators, funders and other partners we serve) that
The Learning Partnership has a solid foundation and has
been able to unlock opportunities and catalyze evolutions
toward our strategic goals in 2020.
We have built new curricula, new models of program
delivery, new partnerships, new evaluation methods, and
new ways to work with corporate volunteers – all
of which have been designed to fulfill the urgent
mandate for experiential learning, global competency
development, STEAM skills-building and preparing
students for the future of work.

World Economic Forum, April 2020

You’ll see some of the highlights of this work in these pages
and how it is fueling our mission – to inspire and equip
today’s students to become tomorrow’s problem solvers
and change makers – and our vision of a Canada where
creativity and critical thinking are possible for every child.

Every. Child. As we look to the future, we are at an
important inflection point. From climate change to racial
justice to coping with a global pandemic, it has never been
more important to build the skills and global competencies
of a generation of students who will grow up to help solve
some of the world’s biggest problems. And to do that, we
must deliver on the promise of truly inclusive innovation
education, addressing the gap in opportunity that exists
– particularly for Black, Indigenous and students of colour
who are too often left out of the innovation agenda.

Thank you to all of you who are joining us to help
build future ready students. Together.

Debra D. Kerby
President & CEO

Deb Craven
Chair of the Board

HIGHLIGHTS

In 2020, The Learning Partnership, students, educators, partners and funders met
COVID-19 disruptions with innovation, resilience and creativity.

The pandemic crisis has exposed more glaringly than ever
before the inadequacies and inequalities in the systems of
the past. Yet it has also refocused the minds of global leaders
on the fundamental value of human life, human potential and
human livelihoods. This is the window of opportunity to
invest in our most precious asset: our human capital.
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INNOVATION EDUCATION
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The Learning Partnership’s suite of inclusive innovation education programs – Coding
Quest (CQ), Entrepreneurial Adventure (EA) and Investigate! Invent! Innovate! (I3) – are
designed to inspire deep learning and cultivate the STEAM skills and global competencies
essential for today’s students to become tomorrow’s problem solvers and change makers.

89%

of students’ CQ, EA and I3
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TAKE OUR KIDS
TO WORK 2020
Canada’s highest-profile career education event went
bigger, better and virtual for an engaging day of career
exploration for Grade 9 students this year.
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of workplaces

agreed that Take Our Kids to Work (TOKW) 2020
was somewhat, very or extremely helpful in
preparing students for the future workforce
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agreed that TOKW 2020 helped their
child start exploring their career
interests in a practical way

IVOT TO VIRTUA

PROGRAMMING FOR VIRTUAL & BLENDED CLASSROOMS
At the beginning of the 2019-2020 school year, we were on the way to taking our programs
online – the pandemic sped that process up.

• We ‘virtualized’ Coding Quest and Take Our Kids to Work Day to support continuity
of learning and experiences for students and educators.
• Our training and curriculum partner, Logics Academy, helped us transition
Coding Quest to include online training for educators, new, streamlined lesson plans,
and an expanded program for Grades 1 to 8. Coding Quest remains curriculumaligned and even more focused on developing STEAM skills and global competencies.
• On November 4, we couldn’t take our kids to work, so we took work to them!
For the first time ever, Take Our Kids to Work Day included virtual events and
direct outreach to parents and their Grade 9 kids, for a relevant, inclusive day of
career exploration.
• Innovative educators and families across Canada made magic happen delivering
Welcome To Kindergarten orientation sessions. Whether outside, via drive-throughs,
“tech-free” or in online sessions, educators made it possible for 81% of parents
and soon-to-be Kindergarteners in participating schools to have resource bags in
hand and take part in this important introduction to school that establishes a great
foundation for future learning!

We are continuing our pivot to virtual in other programs,
including taking Investigate! Invent! Innovate! (I3) online
in early 2021.

[Welcome to Kindergarten normally
provides] the feel of community with all our
families together. This year, the greatest
value is the messages we’re sending to
parents virtually. Having parents see and
learn how to improve their engagement
with their children at home and how to
prepare them for school as their first and
best teacher is more essential than ever.
Educator, Vancouver School District 39

While being physically together in
the workplace became impossible this
year, the need to connect became even
greater. By partnering to adapt Take Our Kids
to Work so young people had a meaningful,
virtual experience, RBC Future Launch –
together with The Learning Partnership – is
helping young people stay future focused.
Vishan Persaud, Senior Manager, Youth Strategy &
Innovation - Corporate Citizenship, Royal Bank of Canada

We innovated ways to engage volunteers, incorporated career education in our programs, and built links
to the future-ready skills and competencies students need to thrive.
In 2020, working with our education and funding partners, we:
• launched an all-new, online culminating event platform for students to submit their projects and receive feedback from a team
of enthusiastic volunteers from the corporate world, trained to use a revised student success rubric virtually
• connected employees with students in a unique Take Our Kids to Work experience: Ask A Career Mentor, in which 57 volunteer
career mentors provided real-world career insights in response to questions submitted by students across Canada. Check some
of them out in our Career Mentors blog series.
• wrapped up the I3 Careers pilot, co-developed with New Brunswick’s Department of Education and Early Child Development
(NBEECD), which integrated innovation skills-building, global competencies, and career education within NBEECD’s Future
Ready Learning K-12 strategy, a cross-curricular, province-wide approach to career education. I3 Careers is slated for further
development and broader roll-out in 2021.

I really believe that innovation is an
important part of the future of our
country. And there is no better place
to start that investment than teaching
our kids to have the confidence, the
creativity, the tools and the support
to start off on the right foot.

ALI SOHEIL
Managing Director, Process Engineering and
Strategy, BMO and business mentor to Grade 5
Entrepreneurial Adventure students

I3 Careers focuses on skills that propel
students towards a successful future.
It provides access for all to career
development, and enhances equality and
social inclusion in its very design and
cross-curricular nature. With entire classes
participating, learners equally experience
career development and the associated
educational, societal, and financial benefits.

TRICIA BERRY
Learning Specialist, Universal Design for Career Education
Government of NB Education & Early Child Development

FUTURE OF WORK

BUILDING FUTURE READY STUDENTS. TOGETHER.

CREATING PATHWAYS TO THE GLOBAL INNOVATION AGENDA
We connected, collaborated with and celebrated young inventors and entrepreneurs, forging new
pathways and partnerships to ‘think global, act local.’
• As a founding member of
Invent Future Global, a coalition
of 11 international innovation
education organizations, we are
proud to be part of the broader
movement to inspire students to
tackle big problems and engage
in change-making at a global level, aligned with the UN
Sustainable Development Goals.
• The Learning Partnership sponsored 27 youth from across
Canada to attend the first-ever (in May 2020) and second (in
July) Global Innovation Field Trip (GIFT) – a historic, 24-hour,
virtual event showcasing hundreds of innovators and
inventors, age five to adult, from 15 countries (and growing).
• We developed new partnerships with Skills/Compétences
Canada, Youth Innovation Showcase, and Science Fair
Foundation BC, connecting and celebrating their work on
the global stage.
• We also participated as moderators and as a contributor,
presenting Cultivating Global Competencies: An innovative
model for measuring student skills during July’s GIFT.

Kathy Dong, alumna of The Learning Partnership’s
Investigate! Invent! Innovate! program, won “best pitch” at
the July 18, 2020 Global Summer Idea Challenge organized by
Invent Future Global for her project WastED – a digital app that
promotes awareness and action on the global waste issue.
Kathy went on to moderate the Innovation & Entrepreneurship
virtual break-out session at this year’s Take Our Kids to Work Day.

I am so, so honoured to have
participated in this special, inspiring,
once-in-a-lifetime event. I would have
never imagined myself moderating
such an event that would reach so
many students across Canada! I really
hope that this event can continue to
inspire THOUSANDS AND MILLIONS of
students in the future!

KATHY DONG, I3 alumna
and student inventor

DIVERSITY• EQUITY• INCLUSION
At The Learning Partnership, our work is informed by the knowledge that too many Black, Indigenous, and children of colour face racism
and systematic barriers to the educational opportunities that enable their full participation in the innovation economy.

• We have begun the journey to uncovering and addressing systemic racism and biases in our
programs and practices. We are in process to redesign our curricula, including by working with
community-led partners to deliver on the full promise of ”inclusive innovation education” for
learners in racialized and underserved communities across Canada.
• We are seeking and finding new ways to distribute our programs, such as our July 2020
partnership with Food Banks Canada to offer Welcome To Kindergarten resource bags to
their clients. We are committed to exploring new ways to extend our programs and supports
to more communities over the coming years.
• Another important way we are strengthening opportunities for diversity, inclusion, and
representation in our programs is by expanding our approach to volunteer engagement. By
increasing participation by mentors of diverse identities and experiences we are working
towards ensuring that every student can see themselves reflected in our programs.
• We have taken an intentional approach to recruiting to our Board of Directors and senior
team to increase and diversify the range of voices and experiences we have available within
the organization, especially in positions of power and influence.
• As a signatory of BlackNorth Initiative’s CEO Pledge, we have committed to concrete action
toward ending anti-Black systemic racism and creating opportunities for Black, Indigenous,
and other racialized people.
• We are continuing to rise to the 50 – 30 Challenge issued by the Minister of Innovation,
Science and Industry, which asks corporate and non-profit organizations to aspire to gender
parity (50%) and significant representation (30%) of members of the BIPOC, LGBTQ2 and
disability communities on their boards and senior management teams. We have achieved
gender parity on our Board of Directors and have increased representation of people of
colour on our Board from 8% to 20% through our latest recruitment effort.

We know that ‘diversity drives innovation’ and innovation is the key to solving the
challenges that face us in Canada and around the world. That is why we will continue to
do the essential work to become actively anti-racist at every level of our organization –
because it is the right thing to do and also because it is the mission-aligned thing to do.

INANCIALS

STAYING ON TRACK WITH SOUND FINANCIAL MANAGEMENT IN 2020
Gayle Gioiosa, Chief Financial Officer and Joe Rizzi, Chair, Finance & Audit Committee

2020 was a year like no other in education
with labour negotiations, continued
cutbacks, and the impact of the pandemic
having an effect on the entire sector, from
students, parents and schools through to
the governments, non-profits and corporate
funders that support them.
Like other organizations, we needed to
swiftly pivot our programming to online
delivery beginning in March 2020. This
occurred in the first year of our 2020-2022
Impact Strategy after we had restructured
significantly, reduced our labour force, and
tightened our expense management.
While our strategy did plan for a large
deficit to allow us to invest strategically and
position ourselves for sustainable growth,
the changing landscape of the pandemic
posed specific fundraising challenges and
led to further reductions in revenues.
Throughout 2020, The Learning Partnership
continued to make significant shifts in
our operating model to better support
the ‘new normal’ as we moved to virtual
programming.

COVID-19 continues have an impact on
us, however we remain committed to
redefining our financial strategy including
staying on track towards a balanced budget
consistent with the best practice in the
charitable sector.
We will continue to exert responsible fiscal
oversight to manage expenses in line with
revenues. The deficit was funded from the
organization’s reserves as we moved to
invest for stabilization and deficit reduction
in line with our 2020-2022 Impact Strategy.
Looking ahead, we are focused on three
key strategies to enable a paced approach
to investment, balancing the budget, and
achieving greater reach and impact with
our programs:
1) diversification of revenue sources,
2) continued program refinement, and
3) focusing and strengthening our
corporate partnerships and alliances.
For The Learning Partnership’s completed
audited financial statements, please visit
thelearningpartnership.ca/annual-reports
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STATEMENT OF OPERATIONS
Year ended June 30, 2020 with comparative information for 2019

33%
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REVENUES
$2,797,153

2020

2019

$1,462,809

$3,603,395

Donations, member and
other contributions

$338,058

$172,668

Operating-designated
contributions

$916,059

$719,885

Interest and other

$80,227

$110,168

TOTAL REVENUE

$2,797,153

$4,606,116

2020

2019

$1,248,857

$1,793,844

Program resources

$878,439

$1,188,443

Travel and events

$75,597

$579,439

$2,202,893

$3,561,726

Fees and programdesignated contributions

12%
Fees and program-designated contributions
Donations, member & other contributions
Operating-designated contributions
Interest & other

EXPENSES
PROGRAM COSTS

9%

Labour costs
30%

12%

EXPENSES
$4,224,175

Total program expenses

ADMINISTRATIVE AND FUNDRAISING
Labour costs

26%
21%
2%
PROGRAMS

REVENUE

ADMIN & FUNDRAISING

$1,107,806

$1,209,906

Office and general

$518,620

$433,195

Other administrative

$394,856

$278,444

$2,021,282

$1,921,545

$4,224,175

$4,583,271

($1,427,022)

($877,155)

Total administrative and
fundraising expenses

Labour

Labour

TOTAL EXPENSES

Program resources

Office & general

Travel & events

Other admin

DEFICIT OF REVENUE
OVER EXPENSES

FLEXIBLE, PROFESSIONAL SUPPORT IN UNPRECEDENTED TIMES
We are deeply grateful for the dedication, expertise and collaboration of our volunteer Board of Directors who have ensured
our good governance, sound financial management, and solid decision-making throughout 2020.
BOARD OF DIRECTORS EXECUTIVE
This year, as we grappled with the uncertainty of
the pandemic, we were immensely grateful for our
volunteer Board of Directors, each of whom was
dealing with the impacts of COVID-19 on their own
organizations, families and communities.
We offer our special thanks to former Board Chair
Steve Wolff (President and CEO, CIBC Mellon) and
director Jordan Tinney (CEO, Surrey District School
Board). Steve and Jordan stepped off the Board at
the end of their terms in 2020. We are better for
their service and grateful to them for
sharing their expertise over the past six years.
We welcomed a new group of volunteer directors
to our Board, expanding our complement from 12
to 15 and reinforcing our commitment to good
governance, diversity, equity, and inclusion.
We have a diverse mix of directors from across the
country with specialized expertise in key areas:
education, leadership, strategy, and financial
management. Deb Craven is our new Board Chair
and Ted Fransen is Vice-Chair. Importantly, we
reached parity in terms of women on our Board and
increased our representation of people of colour
from 8% to 20%, including two women of colour.
We’d also like to extend our sincere appreciation to
our auditors, KPMG, and to our legal counsel,
McCarthy Tétrault LLP, for their professional
guidance and support for our good governance.

While we recognize there is much more work
to be done on the road towards equity, this
step at the top of the organization marks our
commitment to putting our words into action,
and moves us forward on the 50 / 30 Challenge
launched in late 2020 by then-Minister of
Innovation, Science and Industry, the Honourable
Navdeep Bains.
The Learning Partnership’s Board of Directors
meets quarterly to ensure that strong governance
structures are in place. It is responsible to recruit,
train and educate experienced and qualified
directors; appoint a skilled executive management
team; oversee the President & CEO and succession
plans; and approve and oversee the execution of
the strategic plan. The Board is accountable for
the organization’s performance measurement
and monitoring, and for financial oversight and
risk management.
The Board carries out its responsibilities directly
and through three committees: the Finance and
Audit Committee, the Governance and Legal
Committee, and the Human Resources Committee.
Each has its own Chair and mandate, and each
meets quarterly.

SENIOR LEADERSHIP TEAM

Deb Craven, Chair
Chief Financial Officer, Longo Brothers Fruit Markets Inc.

Debra D. Kerby
President & CEO

Ted Fransen, Vice-Chair
Superintendent of Education/CEO, Pembina Trails School Division

Gayle Gioiosa
Chief Financial Officer

Nickey Alexiou, Chair, Human Resources Committee
Facilitator – Consultant, 9Doors Facilitation

Sadia Khan
National Director, Programs & Impact

Margaret Gunawan, Chair, Governance & Legal Committee
Managing Director, General Counsel and Chief Compliance
Officer, BlackRock Asset Management Canada Limited

Erin Schachter
National Director of Development

Joe Rizzi, Chair, Finance & Audit Committee
Senior Vice-President, Rogers for Business & Digital Finance
Rogers Communications Inc.

DIRECTORS
Noah Aiken-Klar, T&O (Technology & Operations)
Academic and Strategic Relationships, Early Talent
Royal Bank of Canada
Heather Campbell, Director of Education
Rainy River District School Board
Darcie James-Maxwell, Lead Architect, Client Data
Solutions, BNY Mellon and CIBC Mellon
Erin Kelly, Director of Education
Greater Essex County District School Board
Elwin LeRoux, Regional Executive Director
Halifax Regional Centre for Education

Advisors to the Senior Leadership Team
Gerry Connelly, Special Advisor to the CEO
Heather Nelson, BridgeRaise
Jennifer Watson, Context Communications
Jackie Young, Education Advisor
Dana Lewis, VP HR, Regional Banking
Royal Bank of Canada
Scott Milligan, Executive Vice-President
and Chief Financial Officer, Morneau Shepell
Jimmy Mui, Executive Vice-President, Corporate
Services, Chief Operating Officer and CFO
Canadian Medical Association
Deneen Nolan, Area Director, Area A Schools
Calgary Catholic School District
Andy Potter, Partner, Deloitte

THANK YOU!
With deep gratitude, we thank our PROGRAM FUNDERS – those who generously support specific programs to ensure
they remain strong, innovative, and deliver value to schools, teachers, students and communities across Canada.
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LEAD NATIONAL
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Canadore College of Applied Arts
and Technology

Ottawa Community Foundation

Additional funding from

Power Corporation of Canada

Bruce Power

Deloitte

Conseil scolaire catholique Franco-Nord

The Russell I. Elman Fund through
Hamilton Community Foundation

Safe Work Manitoba

Toronto Hydro

David Cornfield Melanoma Fund

The Young Fund through the Hamilton
Community Foundation

Newfoundland & Labrador Department of
Education

INVESTIGATE! INVENT!
INNOVATE!
ArcelorMittal Dofasco’s Corporate
Community Investment Fund
Toronto District School Board
I3 CAREERS
New Brunswick Dept. of Education and Early
Childhood Development

J. P. Bickell Foundation
Kiwanis Club of Nipissing

Manitoba Ministry of Education and Training

Morneau Shepell

Northwest Territories Dept of Education,
Culture and Employment

Nipissing-Parry Sound Catholic
District School Board

Prince Edward Island Department of Education
and Lifelong Learning

North Bay Toyota
Rotary Club of Nipissing

CODING QUEST

TURNING POINTS

LEAD NATIONAL
PARTNER

LEAD NATIONAL SPONSOR

WITH FUNDING
FROM:

Anonymous

Thank you to our PARTNERS IN LEARNING whose contributions to our core work are
integral to our success!
Algoma District School Board
Avon Maitland District School Board
BlackRock Asset Management Canada Ltd.
Brandon School Division
Calgary Catholic School District
CIBC Mellon Global Securities Services Company
Conseil scolaire catholique Franco-Nord
Dufferin-Peel Catholic District School Board
Durham Catholic District School Board
Edmonton Catholic School District
Edmonton Public School Board
Elk Island Public Schools
English Montréal School Board
Halifax Regional Centre for Education
Halton District School Board
Hamilton-Wentworth District School Board
Huron Superior Catholic District School Board
Kelsey School Division
Meridian Credit Union (Save The Camp)

Ontario Institute for Studies in Education
Ontario Power Generation
Ottawa-Carleton District School Board
Ottawa Catholic School Board
Pembina Trails School Division
Rainy River District School Board
School District No. 36 (Surrey)
School District No. 38 (Richmond)
School District No. 40 (New Westminster)
School District No. 52 (Prince Rupert)
School District No. 60 (Peace River North)
South East Cornerstone School Division
Thames Valley District School Board
Toronto Catholic District School Board
Toronto District School Board
Waterloo Catholic District School Board
York Catholic District School Board
York Region District School Board
York University

We deeply appreciate the INDIVIDUAL DONORS who make monthly and annual gifts to
support The Learning Partnership’s mission.
Rui Abreu
Gayle L. Gioiosa
Gabriel Odina
Youmna Ahmed
Margaret Gunawan

Erin Schachter
Gerry Connelly
Tamara Haberman
Kailey Wellman
Deb Craven

Debra D. Kerby
Steven R. Wolff
Ted Fransen
Nicole Magiera
Jackie Young
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